WHAT

This programme offers a detailed
understanding of how teams form and
the roles that exist throughout the
stages of a project.

Not simply a corporate team building
activity this programme provides real
knowledge of how effective teams can
be built ending with a competitive team
scenario.

HOW

We use BELBIN©® assessment tools for
the formal exercises. This is a
personality profiling approach based on
3 roles - social, thinking and action.

We then put your new knowledge to the
test through a practical team cooking

exercise under the eye of a professional

WHO

The programme content is aimed at
existing or newly formed organisational
teams of middle or senior management
level. It provides an understanding of
how to manage teams in a practical
context. Minimum delivery of 8 people.

The programme is delivered by
BELBIN® accredited assessor Vicky
Russell.

WHERE

Day One is delivered in private training
facilities.

Day Two is delivered on-site at Mhor
Fish, Callander.

Each day is run from 9:30am to
4:30pm. Overnight accommpdation can

be arranged separately. i- “

HOW MUCH

hospitality, course materials and online

leadership
faclary

-« £ Belbin®
| 11§ Team-Role

assessments. A discount can be = Accredited
accommodated if private facilities for Z Lt
day one can be offered in-house.

chef, Tom Lewis (BBC Great British
Menus, Monachyle Mhor).
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